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Saint Mary’s Academy Athletic Association Constitution 


Article I – Name of Corporation


1.01
Saint Mary’s Academy Athletic Association (Hereinafter referred to as SMAA)



Article II – Mission Statement
2.01
The mission of the SMAA shall be to implant firmly into the children of the community the ideas of good sportsmanship, team work, honesty, loyalty, courage and respect for authority, so that they may be well-adjusted, stronger and happier children and will grow to be good, decent, healthy and trustworthy persons.


Article III – Objective
3.01
SMAA has been created to provide a means whereby children ages 5-15 can play sports in an organized manner, under the instruction and supervision of qualified coaches.  Further, to aid these children to develop athletic skills, and a sense of team work, sportsmanship, and fair play.

3.02 
To achieve this objective, the SMAA will provide athletic equipment, facilities, and a supervised program under the rules and regulations of the SMAA.  All board members, officers and members shall bear in mind that the attainment of exceptional athletic skill or the winning of games is secondary and that the molding of future citizens is the prime importance.
3.03
It is the main objective of the SMAA that all children are given the opportunity to play sports through an inclusive program.  While SMAA is an inclusive program at no time will there be “try-outs” to determine eligibility or team divisions.


Article IV – Membership
4.01
Any member who meets the specifications set forth in the Constitution, By-Laws and Rules adopted by the SMAA shall be eligible for active membership in the SMAA.

4.02  
Any person who promotes the mission statement and objectives of the SMAA, through participation or support, shall hold the title of Member-at-Large with no voting rights.
4.03
All executive and associate board members are encouraged to participate in SMAA monthly meetings and activities.  
4.04
All members of the SMAA, board managers, coaches, associate members and anyone associated with SMAA shall always conduct themselves in a professional manner at all times and at any meeting or sporting event.

4.05
The Athletic Board shall be obligated to suspend any member, manager, or coach whose conduct is contrary to the stated mission statement or objective of the SMAA.  Any member, player, manager or coach subject to possible suspension in excess of the one game suspension shall be afforded a full hearing by the SMAA in order to present their case.   
4.06
Any suspended member, parent, or coach shall request a hearing, made verbally and in writing to the President of the SMAA, within 1 week of suspension.  A date for the hearing will be made by the President and the SMAA board members.  If a hearing is not requested within 1 week of suspension no hearing will be held and the decision for suspension will be considered final and upheld by the SMAA.

Article V – Government
5.01
The executive officers of the SMAA shall consist of a President, Vice President, Secretary, Treasurer, and former President.  The general officers include the executive members, four associate board members and sport liaison coordinators.  The immediate past President will serve as an advisor to aid in transition for a period of one year.
5.02
Officers shall be elected for a period of three (3) years, or until their successors are duly elected.  Any Officer may succeed himself/herself when elected by the body.  The Election Committee, made up of Principal, Development Coordinator and one Member-at-Large not actively seeking office, at April general meetings will present the process for officer nominations to the Body.  
5.03
The Constitution and By-Laws shall be discussed, amended (if needed) and approved at the SMAA annual By-Law meeting to be held no later than the first week of June.  The Constitution and By-Laws amendments will be voted on only at the annual By-Law meeting.  All By-Law amendments shall be submitted to the President no later then May 1st. 

5.04 
If a vacancy occurs on the SMAA Board after the Tri-annual elections but before the end of the current playing season, nominations for the position(s) shall be presented to the President with election by the Board.

5.05
Annual coach appointments will be filled by the recommendations of the Sports Liaison Coordinator and the Executive Officers with final approval from the SMAA Board at regularly scheduled meeting or special meeting.  Coaches and volunteer’s interested in future coaching position(s) must submit an Interest Form.

5.06
Complaints by non-members regarding the SMAA shall not be considered unless the party/parties appear before the SMAA board.  The SMAA board may recommend appropriate action to the body after hearing the complaint.

5.07
Fiscal year of SMAA will be July 1st through June 30th.


Article VI – Duties of the Executive Officers
6.01
President 
· Directs the Association during the elected year(s).

· Shall preside at all general and special meetings and enforce observance of the Constitution and By-Laws of this Association.

· The President shall have general and active management of the business of the SMAA.
· Shall see that all orders and resolutions of the SMAA are carried out.

· Shall execute all contracts of this Association with the Secretary, Vice-President and Treasurer.

· Shall have general superintendence and direction of all officers of the SMAA and see that their duties are promptly and efficiently carried out.

· Shall approve all correspondences to Board members, St. Mary’s Principal, Development Coordinator, St. Mary’s Pastor, coaches and parents.

· Shall be elected to a three (3) year term of office.

· This is a position with voting rights on all board issues.

· Shall be an ex-officio member of all standing committees such as the Development Team and the School Board.

· Shall present a report of the condition of the SMAA at the April annual meeting.

· Shall appoint committees that he/she deems necessary for the SMAA.
6.02
Vice-President

· Shall be vested with all the powers and duties of the President during the absence of the latter.

· Shall facilitate Criminal Offender Record Information (CORI) check on candidates for Officers, coaches, volunteers or association members for the SMAA.

· Shall, from time to time, have other duties as determined by the President and the SMAA.

· Shall be elected to a three (3) year term of office.

· This is a position with voting rights on all board issues.

6.03
Secretary

· Shall attend all Association meetings and act as clerk thereof.

· Shall record minutes of all meetings of all proceedings in a book to be kept for that purpose and shall post the minutes of each meeting for the inspection of same for all Association members.

· Notice of regular, special or annual meetings shall be delivered personally, electronically or by mail to each member at the last recorded address at least ten (10) days in advance of the meeting, setting forth the place, time and purpose of the meeting.

· Shall maintain all files, contact list, and mailing list.

· Shall assure an approved agenda is available for all scheduled meetings.

· Shall be the custodian of the Constitution, By-Laws and records of the SMAA except as otherwise provided herein.  If unable to attend any meeting, the secretary shall see that all necessary books and papers are conveyed to the Vice-President for use at said meeting.  Copies of this information should be stored in the Development office.
· Shall be elected to a three (3) year term of office.

· This is a position with voting rights on all board issues.

6.04
Treasurer
· Shall be required to submit a budget for the current season.

· Shall base current sport budget upon the fees outlined by the sport liaison coordinator for said sport (soccer, basketball, baseball, tennis or skiing).  This analysis will determine the per member per sport fee charged to play.  See Appendix A.

· Shall determine per member fee after analysis of sport costs outlined above and presented to SMAA board for approval.

· Shall be in receipt of all registration forms, payments and reimbursements.

· Shall record and maintain records of receipts, expenditures and incomes.

· Shall pay all bills approved in budgets, or by the President.

· Shall provide an accounts status at all Board meetings that requires approval by the Board.

· Shall have the books audited at least once a year by the Secretary and Vice-President.

· Shall be the ex-officio for all committees formed for the purpose of soliciting monies, sponsors, and any fundraising activity.
· Shall be elected to three (3) year term of office.

· This is a position with voting rights on all board issues.

6.05
Former President
· Shall remain an member of the Executive Board serving as an advisor to the newly elected board

· Shall hold this position for a period of one (1) year.
· Upon completion of that advisory period a nomination can be cast for transition to another open board position if so desired.

· This is a position with voting rights on all board issues.
Article VII - Duties of the General Board Members

7.01
Sports Liaison Coordinator
· Bears the responsibility to coordinate the day to day operations of the sport in which are set for current season.  
· Shall complete the Athletic Organization Sheet as a communication tool to the SMAA. Form found in Appendix B.

· Shall verify player eligibility for all athletic programs in accordance with the By-Laws set by the SMAA and/or the Community Sport program for which we are affiliated.
· Once sport program approved by majority vote of the Board, shall advertise, publish or announce athletic registration (with approval from President or Vice President) to student body, parents, and surrounding communities for the sole purpose of attracting optimal player’s interest.

· Shall contract or coordinate officials for Athletic games or contest if not done so by the league program.
· Shall review all Athletic schedules/practices and submit recommendations to the Board of the SMAA with regards to “black-out” dates where games and practices may interfere with school functions.
· Shall give copies of all team rosters and schedules to SMAA board and Development Coordinator.

· Shall serve as the Host for the award banquet for the sport in which was coordinated.
· Shall work with coaches and the SMAA to implement the coach’s handbook and Athletic codes for said sport in its current season.  Coaches meetings should be coordinated with SMAA board and presence of an Executive board member.
· Does not hold voting privileges to avoid potential conflicts of interest.

7.02
Associate Board Members  (maximum of 4 positions)
· Is a resource and idea person for the entire SMAA.

· Shall bring expertise and perspective to the SMAA.

· Shall assist on special projects such as committee development and fundraising strategies.
· Shall be elected to a three (3) year term of office.

· This is a position with voting rights on all general board issues.

Article VIII -Committees / Appointments
8.01
The President of the Association, at the beginning of his/her term, shall recommend one active 


Association member, as needed, to serve as a Sport Liaison Coordinator for each sport that is      officially endorsed and sponsored by the SMAA.  A majority vote of the SMAA board is required to approve this recommendation.

8.02
The Sport Liaison Coordinator will determine and bring to the attention of the Vice-President any sub-committee needs to assist in the daily operation of current sport program.  
8.03
A list of all interested coaches shall be brought before the Sports Liaison Coordinator and the Executive Board who will present to the SMAA board of their consideration.  The selection process shall be finalized by a majority vote of the SMAA board.

8.04
A Sports Liaison Coordinator may not seek to reappoint a coach or staff member to their respective position without prior approval of the SMAA board.  Coaching guidelines and requirements are outlined in the SMAA By-Laws.
Article IX - Ethical Standards 
9.01
The President will be responsible for investigating any and all behavior and/or actions that are 


considered unethical, unsportsmanlike acts, which may be interpreted as undermining the roles


of said officers of the SMAA or in complete contempt for the SMAA, it’s Constitution and


By-laws by any active board, committee, coach or member.

9.02
The President, with the approval of the SMAA may immediately suspend a coach, associate 


member or active officer if the President finds circumstances to justify said action.  The 


President may seek an interim replacement for the suspended member.
9.03
The President, along with the Vice-President will meet with said member in person if possible to discuss said disciplinary action.  If coach, staff member or officer has been expelled, he/she shall turn over to the SMAA all property, equipment, supplies and keys belonging to the SMAA.

9.04
Appeals should be made verbally and in writing to SMAA President within one week of infraction.  Appeal will be brought beforee the SMAA at the next regularly scheduled monthly meeting unless a special meeting has been called in accordance with said constitution and by-laws.

Article X – Meetings
10.01
Annual Meeting:  The Annual Meeting shall be called by the SMAA President and said meeting will be held April of each year at Saint Mary’s Academy.  Notice of said meeting will be publicly announced with written notice sent to each voting member at least two (2) weeks prior to the meeting date.

10.02
Regular Meetings:  The SMAA President shall convene regular meetings with the SMAA board throughout the year.  The purpose of the board meetings will be to manage the affairs of the SMAA and to receive committee reports.  Successive meetings will be scheduled at the current meeting with committee members not in attendance notified by telephone, in person, electronically or by mail.

10.03
Special Meetings:  Special Meetings of the SMAA may be called by the President of the SMAA board provided there is concurrence of at least four other board members.  Written notice stating the purpose of said meeting will be sent at time meeting is being called.  All meetings will be held at Saint Mary’s Academy.


Article XI – Quorum
11.01
The presence of at least five (5) members of the General SMAA board is necessary to constitute a quorum.

11.02  
All items requiring voting shall be accepted with a majority rules.  In the event of a tie vote the item will not be accepted until a majority rules vote is obtained.

11.03   In a board members absence, votes may be cast via phone or electronic submission within five (5) business days of item being set to vote.

Article XII – Elections
12.01
At the February monthly meeting, during an election year, the President shall appoint a nominating committee of three (3) members for the purpose of selecting a slate of candidates for the elective offices of the SMAA.  The President shall name one individual to serve as a Chairman of said committee.  Members of the nominating cannot serve on the nominating committee regardless whether they plan on seeking re-election.  The nominating committee shall propose one candidate for each elective office to be filled.

Article XIII – Dissolution
13.01
In the event of dissolution of this organization, the assets, if any, shall be distributed to some non-profit organization in accordance with guidelines provided in the Federal Tax Guide Reports, Code Section 501, paragraph 4501 4514, and as directed by the SMAA Executive Board.
Appendix A

Treasurer’s Expenditure Analysis


St. Mary’s Academy 



Athletic Association

Sport Expenditures Resolution Sheet

Sport:____________________
 

Year:_______________

	Origination of Fee
	Amount

	League Fee


	

	Association Fee


	

	Umpire/Referee Fees  (estimate for playoffs)
         Playoffs/tournaments are not always included within the 

         program.  This needs to be determined up front.

	

	Bond/Forfeit Fee


	

	Equipment

(field maintenance to be considered as well)
	

	Uniforms


	

	Awards/Banquet expenses

     Trophies or food expenses
	

	Total


	

	Divide by minimum number of players needed to field a team for above mentioned sport
	

	
	

	Total


	


Amount in second total column is to then be rounded.  Example:  66.97 would be 75.00 per player.  To cover unforeseen expenses such as but not limited to a tournament, broken equipment, larger expenses for items which may have been “ball parked”.
Notes:
Appendix B
Sport Coordinator’s Form




Sport:____________________________
                  Season:__________________

Coordinator(s):_____________________________________________________

Start organization process on:______________________

Registration or Letter of Interest to be sent out on:________________________


Was this approved by development?  Yes / No
Player Registration fee:______________________________________________

League participating in:______________________________________________

League Contact person:     Name:

                                                       Phone #’s:
                                                       Website:


League Fees:________________________________________________________

              Does this fee include field(s)?______________________________________________

Is there a league registration form?    If so, when or is it available?___________________

League Registration Deadline:________________________________________________

League Deposit: (is this per team)______________________________________
Referee or Umpire fees are paid by and when?____________________________

     Who to contact for referee and umpires:______________________________
Age groupings / brackets?  ____________________________________________

__________________________________________________________________

Field(s) for practices and time frames available:____________________________

___________________________________________________________________

___________________________________________________________________

Fields anticipated for games and who manages them?:______________________

___________________________________________________________________

Coach(s):_________________________________________________________________________________________________________________________________________________________________________________________________

Coaches meeting to be held on:_________________________________________

     The purpose of this meeting will be to have all coaches understand goals of coaching, provide rules and regulations manual for that sport.  Answer any questions that have not already been answered.  Identify route of communication to Athletics and to parents.  To distribute uniforms and equipment.

Game schedule will be provided by:______________________________________

Game schedule will be ready when:______________________________________

Scheduling updates communicated by:___________________________________

Cancellations due to weather will be handled and communicated by:___________

Uniforms, do we need new ones?_______________________________________

Equipment, do we need new and what is needed:__________________________

     Can we obtain donations?  Who?________________________________________________

Banquet date is :____________________________________________________

     Food provided by:____________________________________________________________
Awards needed:_____________________________________________________

Playoffs and tournaments:_____________________________________________

Fees for playoffs / tournaments:________________________________________

___________________________________________________________________

 Development and marketing identified?  Provide development with copy of schedules, roosters, banquet dates and any other internal needs.  (such as microphone from Mrs. Brodeur)

President:_____________________        Coordinator:_____________________

Discussion Date:___________


Next meeting:_____________
Constitution Revisions agreed upon as of August 4th , 2009 and placed into action by: 
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Joan MacDonald

Saint Mary's Academy Principal
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Tracey Stanlewicz

SMAA President
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Cindy Vitek

SMAA Vice President
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Cindy Burke

SMAA Treasurer
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Tim Murphy

Former SMAA President


Note:  at signing of this document the secretary position remains vacant.
Athletic Organization


Sheet








Revision date:  August 4th, 2009


